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On behalf of the “2023 Conference Committee”, we invite you to enjoy
what we have in store for you at this year’s WVCA 2023 Conference! Our
goal is to offer all attendees access to quality educational opportunities,
a chance to interact with peers, and make new connections through
each individual session and/or activity.
 
Sessions chosen for this year were intended to provide useful,
informative tools and resources with each topic in the hopes that
attendees will leave with a few takeaways that they can use once back in
their workplace. Our Keynote, General Session, and Endnote presenters
will inspire us to be better leaders in our communities.
 
In an effort to provide new and exciting opportunities to meet one
another, our committee has gone out of our way to provide you with
multiple evenings of fun! Coming early? No problem! BAMVS has
arranged an outing for Wednesday evening. (An invitation to the
Wednesday Welcome will be included in preconference materials.)
 
Then, Thursday evening, join us as we take over Titletown Tech Indoor
Bar & Patio with a fun-filled evening of food, games, and prizes.
(Transportation services will be provided to and from the Tundra Lodge)
 
The WVCA Conference Committee is excited to bring everyone together
in Green Bay in 2023. We hope you are eager to "be inspired" to be a
better leader for your community.
 

 
 

Message from the 
Conference Chair

~ Kathy Snell,
Conference Chair

 



What to Bring :                                     
· Casual business attire
· Business cards and information to share
· Comfortable casual attire for Game Night /Social
· Cash, credit and/or debit card for raffle & cash bar

Check-In & Information Headquarters:
The check-in and general information headquarters for all conference activities will be
in the Conference Center lobby, located on the 2nd level of the Tundra Lodge.

 
Hours of Registration:   
Wednesday…............3:00 pm—4:30 pm
Thursday……..............8:00 am—1:00 pm
Friday……..............……8:00 am—9:00 am

 
Name Badges:
All attendees will receive a name badge when checking in for the conference. Badges
are required for admittance educational sessions, meals, and socials. Name badges will
contain all your meal tickets and social event admission tickets.

 
Photo & Video Disclosure:
Photos and video footage are periodically taken of people participating in a WVCA
meeting. Please be aware that by registering for a WVCA meeting or participating in an
activity or attending an event at a WVCA meeting, you authorize WVCA to use these
photos and video footage for promotional purposes in WVCA publications, advertising,
marketing materials, brochures, social media (including Facebook, YouTube, Instagram,
Twitter, and other social media sites operated by WVCA), and the WVCA website
without any compensation. All photos and videos are property of WVCA.

WVCA Member Information:
Individual Professional: $25
Affiliate Group: $50
Join WVCA today online at:
www.wvca.org

 
 

ABOUT THE CONFERENCE

mailto:wvcamembership@gmail.com


Early Bird for members: $175
Early Bird for non-members: $225
Early Bird registration ends March 24th
*register (before registering for the conference) as a member for only $25 at www.wvca.org

After March 24 the fee goes up by $50
Registration ends April 21st
*No refunds granted - substitutions are permitted

Email wvcaconference@gmail.com with any questions

REGISTRATION INFORMATION

HOTEL ACCOMODATIONS

865 Lombardi Ave
Green Bay, WI 54304

Check In: 4:00 p.m.
Check Out: 11:00 a.m.

 
Reservations must be made by calling 1-877-

TUNDRAL. Be sure to mention Wisconsin
Volunteer Coordinators Association when

making your reservation to reserve our group
rate.

 
A sleeping room block does not guarantee
sleeping rooms will be next to each other.

Reservations made after April 14 will be granted
according to availability and regular pricing.

 
Waterpark Hours:

Thursday 4:00 p.m.—8:00 p.m.
Friday 10:00 a.m.—9:00 p.m.

 
For more information regarding your stay

contact the Tundra Lodge Resort & Waterpark

To reserve your room:
Call 1-877-TUNDRAL/1-877-886-3725
Reservation Deadline: Fri., April 14,

2023
$90 (plus tax) - Single Occupancy—

Includes Waterpark Passes

*mention if you are tax exempt when
making reservations and ask what you

need for that



TUNDRA LODGE MAP





KEYNOTE 
SESSIONS

Cue-Lessness: How to Shout, "I'm a Great
Leader!!" Without Saying a Word - Kristin Bock

What if there really were a secret to happiness well within our grasp?
Perhaps there is! We often think of kindness as something that flows
from our surplus: our extra time, extra energy, or extra resources,
leaving us to ask, “How can I possibly give to others when I don’t
have enough for myself?”

Nicole will explore with us, the chain reaction
that happens within our bodies when we lead
with kindness. While it seems like it should be
entirely altruistic, study after study proves that
the greatest benefits of kindness are actually in
store for the giver.

The best leaders aren’t necessarily the ones
people follow blindly. They’re the ones
people follow willingly and eagerly. They’re
the people who understand how personal
connection stems not simply from the words
we say, but from the physical & emotional
cues we display!

Kindness is Contagious - Nicole J. Phillips



THURSDAY 
SESSIONS
1/3

8:00 – 10:00 am in Grand Ballroom
Registration

9:00 – 10:00 am in Grand Ballroom
Opening Keynote: Cue-Lessness: How to Shout, “I’m a Great Leader!!” Without Saying a
Word - Kristin Bock

Break out Sessions: 10:15 – 11:15 am
Serving the Trans & Nonbinary Population Effectively - Dr. Liz Cannon (ey/em/eirs) &
Dr. Amney Harper (she/they)
One of the joys of volunteering is meeting and working with new people. This workshop
will introduce you to the trans and nonbinary community and give you a quick Trans
101: Dos and Don’ts to make your interactions inclusive and beneficial for all involved.
We will introduce you to the terms and concepts, remind you that learning new
pronouns doesn’t have to be scary, and teach you some inclusive strategies to avoid
pitfalls.
Huron Room 
“Keeping the Bad Apples Out of Your Organization” – Background Checks, Interviews,
and Matching Volunteers - Glen Tilot
This workshop will examine the “standards of the industry” background checks that
should be completed by agencies. Web sites, costs associated with checks, and policies
that should be in place for conditions to accept or reject a volunteer applicant.
Standard interview questions, follow-up questions, and determining the compatibility
of volunteers for the positions of need will also be discussed.
Michigan Room 
Tackling Social Media with Strategy - Bryce Lord
How can your organization build an effective digital identity that your community can
connect to and engage with? In this session, we will look at what goes into a social
media plan for a nonprofit organization that can be utilized for marketing,
communications, and advocacy within nonprofit organizations and how to promote
civic engagement.
Ontario Room



THURSDAY 
SESSIONS
2/3 

11:30 – 12:00 in Grand Ballroom
A Fundraising Opportunity for Your Non-Profit - Delaware North Sportservice & Green
Bay Events at Lambeau
Is your organization seeking an opportunity to raise funds? Delaware North Sportservice
& the Events at Lambeau staff will share how a partnership with them can be a WIN-WIN
for everyone!

12:00 – 1:15 pm in Grand Ballroom
Lunch & WVCA Annual Meeting

Breakout Sessions: 1:30 – 2:30 pm
Engaging Community Resources, Service Clubs, Businesses, Civic Groups, and High
Profile Public Figures for Your Program Volunteer or Sponsorship Needs - Glen Tilot
This workshop will detail real examples of creative collaborations for various nonprofits'
special recruitment projects, fundraisers, and recognition events. Some of the projects
presented will include national dignitaries and organizations. We will discuss how to
build collaborative support for your events, the “ask”, utilizing the media, and
components to follow up on in order to maximize the benefits.
Huron Room 
Creating Inclusive Position Descriptions - Nicole Bailie & Suzanne Lidtke from
Wisconsin Bureau of Equity and Inclusion (BEI), Department of Administration (DOA)
There are many programs that assist individuals with disabilities. However, those with
disabilities often struggle to find a place where they, too, can volunteer. Has your
organization considered how individuals with disabilities can access your volunteer
opportunities? Do your position descriptions unintentionally discriminate by the words
that are used? Learn how to make your volunteer opportunities more accessible to all.
The DOA will help us to understand the importance of applying an equitable lens to the
volunteer process, identify non-inclusive language, and practice creating and adjusting
job descriptions to be more inclusive.
Michigan Room 
Social Media 101 - Alli Oravec
This session will discuss the many ways to use social media as an effective tool for
volunteer engagement and recruitment. This includes how to create recruitment posts, 
 job postings, the pros and cons of paid advertising, and overall engagement with your
audience. We will also discuss what platforms are the best for recruitment based on age
and demographics.
Ontario Room



THURSDAY 
SESSIONS
3/3

2:45 – 3:45 pm in Grand Ballroom
Nonverbal Know-How: The Power of Body Language (aka Body Language 101) - Kristin
Bock
Unleash your body language superpower and ability to influence people without even
saying a word! This engaging presentation teaches you the basics of body language and
gives you actionable tools and strategies to feel more confident interacting with others.
In a world so focused on the words we say, learn how your body can support your
message.

Roundtable Breakouts: 4-4:30 pm
Deeper Dive Into Service Tracking - Kathy Snell
Bring your ideas and share with others ways that help you connect with your
leadership, potential donors, and more. Find out how others utilize their data tracking
to prove the impact their organization and/or programs have on the communities they
serve.
Huron Room 
Where Have All the Volunteers Gone - Brad Creighton & Melissa Jagodinsky
Recruiting volunteers has been just as difficult, if not more difficult, than the job
market recently. Discuss with your peers, ways in which they have had success
recruiting and retaining volunteers for their organizations.
Michigan Room 
Technology Espionage - Allie Acridge
There are so many choices out there from volunteer management software to social
media platforms. Engage with coordinators across the state to discover what systems
are working or not working for them.
Ontario Room

5:30 – 9:00 pm
Game Night & Social
Sponsored by: Green Bay Packers Events at Lambeau & Delaware North Sportservice
Join us as we take over Titletown Tech Indoor Bar & Patio with a fun-filled evening of
food, games, and prizes. This will be a great opportunity to grab a bite to eat while
networking with fellow attendees. A basket raffle will begin at 5:30 pm with a drawing at
8:30 pm. Shuttle from the Tundra Lodge will start at 5:15 pm and will run throughout
the evening from Titletown ending at 9:00 pm. (Cash bar will be available)
Titletown Tech Indoor Bar & Patio



FRIDAY 
SESSIONS 

7:30 – 8:30 am in Grand Ballroom
Breakfast

Breakout Sessions: 8:45 – 9:45 am
Grant Proposals 101 - Bryce Lord
Writing an effective grant proposal can seem like stepping into a long, dark labyrinth
with monsters at every turn. Learn the fundamentals of proposal writing, including the
essential elements of a proposal, drafting and standard project proposal, identifying the
next steps for submitting a grant proposal, and how to follow up with funders after.
Huron Room 
Recruitment, Retention, & Relationship Building - Allie Acridge
A lot of us get stuck in recruitment, which gets us stuck in that cycle. We need to have a
well-rounded strategic plan to recruit and retain volunteers. Retention will have many
facets that we will discuss. Successful programs do not happen by accident, it does
require strategic planning and intentional moves. We all know about recruitment and
retention, but what about relationship building? We are going to talk more about how
this can be a vital part of your volunteer program.
Michigan Room 
Designing Volunteer & Event Ads, Posts & Flyers - Kathy Snell
As volunteer coordinators, we all wear many hats…some of which we aren’t always as
comfortable wearing. This workshop will focus on using design software, like Canva, to
create social media posts, ads, and flyers. With a little practice, you’ll surprise everyone
with your new “marketing design” skills!
Ontario Room

10:00 – 11:00 am in Grand Ballroom
Endnote/Closing Session: Kindness is Contagious - Nicole Phillips

11:30 – 12:00 pm in Grand Ballroom
Surprise Farewell!

12:00 – 1:00 pm in Grand Ballroom
Lunch & Networking



FEATURED 
SPEAKER 
BIOS

Kristin Bock (she/her) —
aka Woman Determined To Make Sure People Feel Seen & Heard—is a speaker, coach, and
the founder of Body Language Blueprints, an online platform that helps leaders and
professionals win more clients, enchant audiences, & supercharge their communities.

Nicole  Phillips (she/her) —
Nicole is a champion for using kindness and the power of prayer to overcome all of life’s
difficulties, including her own battle with alcoholism, depression and breast cancer.

Kristin is on a mission to help leaders provide the nonverbal respect everyone wants and
needs. In 2018, Bock left her job of 25+ years to pursue her love of body language and
believes it’s more imperative today than ever. With workplace dynamics rapidly changing
and evolving, she’s committed to teaching professionals and leaders its critical
importance in building connection and promoting inclusion. Kristin believes that showing
civility, including to those with differing viewpoints, is needed now more than ever. Or, as
her grandpa used to say, “We’re all quirky and different, so you better know how to
relate”! Kristin partners with leaders to improve their self-awareness and interactions
with others. She has given numerous talks about connecting with people virtually, has
coached TEDx speakers, and has been featured on The List.

Kristin self-identifies as a “Nonverbal Nerd” and hopes to one day be viewed as cool by
her children. She is a thought bubble enthusiast and only once did she meet a seven-
layer bar she didn’t like.

Learn more about Krsitin and her business at:
www.bodylanguageblueprints.com

She spreads the message of the healing power of kindness as host of the show “The
Kindness Podcast,” which received the honor in 2021 of being named by Oprah Magazine
as one of the Top Three Happiness Podcasts!

You may have seen Nicole on Hallmark Channel’s Home & Family Show, HGTV’s House
Hunters or The Price is Right. She was also Miss Wisconsin 1997.

Nicole is the author of five books, including Kindness is Contagious and The Negativity
Remedy.

She is married to her childhood crush, Saul, who is the college men’s basketball coach at
Northern State University. The couple lives in Aberdeen, South Dakota with their three
children and oversized Goldendoodle.

Learn more about Nicole and her business at:
www.nicolejphillips.com



SESSION 
SPEAKER 
BIOS

Glen Tilot (he/him)
Glen Tilot is a graduate of UW-Green Bay
with a Bachelor of Social Work Degree. He
was a Social Worker/Volunteer Coordinator
for 37 ½ years, most with Brown County
Health & Human Services Department. Glen
coordinated six different volunteer
programs for Brown County, the largest
being the Pals Program, a mentoring
program for youth referred by Child
Protective Services. Glen recruited,
screened, matched, and case-managed
hundreds of matches during his career.

Mr. Tilot engaged dozens of service clubs,
businesses, faith-based, and other
organizations in the community to sponsor
or host events for youth or provide in-kind
assistance for youth and families. Prior to his
retirement as a social worker, Glen created
the Friends of Pals Youth and Families Inc., a
501(c)(3) non-profit to raise funds and in-
kind items for kids served by Brown County
HHSD Division of Children, Youth and
Families. He is currently contracted with
Brown County as their Community Liaison.

Glen has been the recipient of the UW-Green
Bay “Outstanding Alumni” and “Community
Partner” Awards, the Chamber of Commerce
“Daniel Whitney Award," the Leadership
Green Bay “Leo Frigo Award," the “National
Community Leadership Award, the National
Association of Social Work (NASW) –
Wisconsin Chapter-“Distinguished Social
Worker Award," the Wisconsin Volunteer
Coordinators Association “Distinguished
Service Award," and many others.

Glen spent many years with the WVCA! He was
on the board for almost 33 years and served
as President, Vice President, and the first
Conference Liaison. He went on to be
Conference Liaison for 15 years. 

Nicole Bailie & Suzanne Lidtke 
Bureau of Equity and Inclusion (BEI),
Department of Administration, State of
Wisconsin 
 
This program will help participants
understand the importance of applying an
equitable lens when recruiting volunteers
and how to identify non-inclusive language.
Participants will also get the chance to
practice creating and evaluating job
descriptions. 

 
Nicole Bailie began her position with the
Bureau of Equity and Inclusion (BEI) in April
2019 after six years of working in the
employment law field and investigating
complaints under Title VII, the ADA, and
Wisconsin Fair Employment Law. Nicole
specialized in reasonable accommodations
policy and procedure and coordinates the
State of Wisconsin Student Diversity
Internship Program. 
 
Suzanne Lidtke joined the Bureau of Equity
and Inclusion (BEI) in March 2022 after a 13-
year career in higher education. Suzanne’s
work at BEI is centered on equity and
inclusion data, reporting and compliance. 



SESSION 
SPEAKER 
BIOS

Dr. Liz Cannon (ey/em/eirs)
Liz Cannon is an emeritus LGTQ+ Resource
Center Director at the University of Wisconsin
Oshkosh. Ey founded and served as the
Director of the UW Oshkosh LGBTQ+
Resource Center for 13 years and as a senior
lecturer in Wisconsin‘s Gender Studies for 25
years. Ey also coordinated the LBGTQ Studies
certificate program and has been developing
curriculum for SAFE and Trans SAFE ally
trainings and other LGBTQ+ and diversity
trainings for 25 years. Recently, Liz and
Amney have developed a DEI training
business, Somewhere Over the Moon
Trainings.

Dr. Amney Harper (she/they) 
Amney Harper is a Full Professor, Graduate
Program Coordinator, and Co-Chair of the
Department of Counseling and Human
Services at the University of Wisconsin
Oshkosh. She also teaches for the LGBTQ
Certificate in the Women’s and Gender
Studies Department. Amney engages in a
variety of service and scholarly work related
to Social Justice and Multicultural
Considerations. She served as a SAFE trainer
and Trans Safe Trainer on campus and is
active and involved in a variety of
committees. Amney has presented and
published widely on LGBTQ+, Multicultural,
and Social Justice Topics. Recently, Amney
and Liz have developed a 
DEI business, Somewhere 
Over the Moon trainings.Bryce Lord (he/him)

Bryce Lord is the Associate Director of the
Helen Bader Institute (HBI) for Nonprofit
Management at UWM (University of
Wisconsin – Milwaukee). He oversees the
community outreach programming for HBI
and serves as the Department Manager of the
Department of Public and Nonprofit
Administration at UWM. Bryce teaches
several graduate-level topics, including social
media in the social sector, nonprofit revenue
building for HBI, and nonprofit fund
development for the UWM School of
Continuing Education. He currently serves as
the board President of the Association of
Volunteer Managers (AVM) serving
Southeastern Wisconsin and sits on the board
of the Wisconsin Volunteer Coordinators
Association (WVCA).

Alli Oravec (she/her)
Alli is a Volunteer Coordinator and Graphic
Designer from Appleton, WI at the Salvation
Army – Fox Cities.

She has a passion for connecting with
others, helping in her community, and is
always looking for new things to learn or
improve. Allis is currently the WVCA
President.

When Alli is not working, she enjoys playing
video games, reading a book on the couch
with her cats, or playing Dungeon and
Dragons with her husband and friends.



SESSION 
SPEAKER 
BIOS

Presenting Sponsors:

Allie Acridge (she/her)
Allie is the Volunteer Program Assistant at
The Women’s Community in Wausau. She has
been in the nonprofit world for almost five
years. She has built the program in her
current role, with a big emphasis on strategic
recruitment and retention.

She has worked with volunteers as a small
part of her role in her first job which was her
first taste of working with volunteers. She
has been volunteering for over 15 years
herself and brings that perspective to her
work.

Allie has a Bachelor’s Degree in strategic
communication from Wichita State and
currently serves as the WVCA Marketing
Chair.

Kathy Snell (she/her)
Kathy has over 20 year's of experience in
event and volunteer management. She
currently serves on the Wisconsin Volunteer
Coordinators Association board (2023
Conference Liaison) and is a member of the
International Festival and Events Association
(2022 Annual Pinnacle Awards Judge) and the
Wisconsin Parks and Recreation Association
(2023 Conference Committee, Local
Arrangements Coordinator).

Kathy is the Special Events Coordinator for
the City of Oshkosh and as such oversees the
permitting and licensing of all approved
Special Events and is a liaison between event
organizers and City departments as well as
working with various stakeholders. She also
works with the Parks Department to enhance
their Volunteer Program. Prior to her current
position, she worked as a Volunteer
Coordinator for a healthcare system.

Kathy is a co-owner of Flyover Productions,
LLC, an event consulting, management, and
training company.  She enjoys working with
non-profit organizations with their event and
volunteer needs. 

When Kathy isn’t working, you can find her
cheering on her kid’s sports teams or hanging
out on the water, fishing with her husband
and two sons. 

Professional Sponsor:


