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Wisconsin Volunteer Coordinators Association is a statewide  

organization advocating for volunteerism through support, resources 

and educational development. For more information, visit  

WVCAsite.com or find us on Facebook at facebook.com/

WisconsinVolunteerCoordinatorsAssociation  

 

 March 1, 2016 Scholarship Applications Due 

 March 18, 2016 Early Bird Registration Ends 

 April 4, 2016  Hotel Reservation Deadline 

 April 15, 2016  Registration Closes 

 Important Deadlines 

 

The 2016 Conference Planning Committee welcomes you to the 47th Annual  

Wisconsin Volunteer Coordinators Association Conference held at the Country 

Springs Hotel at 2810 Golf Road in Pewaukee, WI.  

 

 

Conference Planning Committee Members:  

 Teri-Gene Conlin, Conference Chair - City of Eau Claire 

 Dawn Gohlke - Best Friends of Neenah & Menosha 

 Jo Jones - The DATE SAFE Project 

 Kayla Rombalski - United Way of Portage County 

 Kaylynn Stahlbusch - ADRC, County of Eau Claire 

 Renee Foster - Mayo Clinic Health System, LaCrosse 

 

WVCA Conference Liaison: Penny Jane Strauss - Outagamie County Human  

Services, Youth & Family Services 

 

 Welcome to Milwaukee!  



Registration Includes: 

 Keynote speakers 

 Choice of workshops 

 Materials & handouts 

 Two breakfasts & two 

lunches 

Early Bird Registration 

(thru March 18, 2016) 
$125 

Regular Registration 

(March 19-April 15, 2016) 
$150 

 Accommodations 

Click here to register and pay online! 
Registration closes April 15, 2016 

Refunds not granted after April 20, 2016, however, substitutions will be accepted. If you have 

questions regarding payment or registration, please contact: Dawn Gohlke at 

Dawn@bestfriendsnm.org 

Hotel Information: 

Country Springs Hotel  

2810 Golf Road 

Pewaukee, WI 53072  

800-247-6640  

info@countryspringshotel.com  

 

DIRECTIONS  //  HOTEL MAP 

How do I book? 

 Make your reservation by calling the 

hotel by April 4, 2016 

 Identify yourself with the group 

“Wisconsin Volunteer Coordinators As-

sociation”, this is important to receive 

the correct rate. 

 Pre-payment of one night stay required 

 Reservations must be guaranteed by a 

major credit card 

 Tax Exemption status is available (Form 

must be submitted at check-in) 

 4:00 PM - Check-In 

 11:00 PM - Check-Out 

 Room rate (for 5/5 + 5/6/2016) is $80 

per night per single room and $90 per 

night per double room 

 Conference Registration 



 Scholarships 

This year, each of our affiliates (Association of Volunteer Managers, Bay Area 

Managers of Volunteer Services, Chippewa Valley Volunteer Coordinators Asso-

ciation, Coulee Region Volunteer Coordinators, Volunteer Action Council and 

Volunteer Center Association and Volunteer Wisconsin) will receive 4 scholar-

ships to distribute to their members.  Check with your affiliate for application di-

rections.  If you are not associated with an affiliate, please apply directly to the 

WVCA.   

A limited number of at-large scholarships are available. To apply, please review 

the Information below and send to Dawn Gohlke via email at  

Dawn@bestfriendsnm.org 

 

Applications must be received by March 1, 2016, but keep in mind that scholar-

ships are approved on a first come, first serve basis.  Scholarship covers only the 

registration fee. Lodging is on your own.   

To be eligible for an at-large scholarship, applicants must meet the following cri-

teria: 

1. The applicant is a paid or unpaid manager of volunteers. 

2. Staff development money is not available to the applicant. 

3. The applicant is a Wisconsin resident. 

4. One application per agency or program will be considered. 

5. Applicant requests will be considered on a first come first serve basis. 

6. Each agency/applicant cannot receive more than 1 scholarship in a 3 

year period. 

7. Be a current paid WVCA member by December 31st preceding the 

conference.  

 

To apply for a scholarship please send the following information to 

Dawn@bestfriendsnm.org:  

Name 

Title 

Organization 

Address 

City, State, Zip 

Phone  

Email 

 
Recipients will be notified within 48 hours if they have received a scholarship.   



Schedule at-a-glance 

7:30 - 8:30 AM Breakfast 

8:30 - 8:45 AM Conference Opening 

8:45 - 9:45 AM Keynote Speaker: Neil Ihde 

9:45 - 10:00 AM Break 

10:00 - 11:00 AM Workshop 1 

11:30 - 11:45 AM Break 

11:45 - 1:15 PM Lunch & Annual Meeting 

1:15 - 1:30 PM Break 

1:30 - 3:00 PM Workshop 2 (90 Minutes) 

3:00 - 3:15 PM Break 

3:15 - 4:15 PM Workshop 3 

4:15 - 4:30 PM Break 

4:30 - 5:30 PM Topic Area Professional Networking 

 Day 1: Thursday, May 5 

7:15 - 8:00 AM Breakfast 

8:00 - 9:00 AM Keynote Speaker: Dana Zuburchen 

9:00 - 9:15 AM Break 

9:15 - 9:45 AM Affiliate Meetings 

9:45 - 10:00 AM Break 

10:00 - 11:00 AM Workshop 4 

11:00 - 11:15 AM Break 

11:15 - 12:15 PM Workshop 5 

12:15 - 1:30 PM Closing Keynote Speaker: Stephanie Bellin 

(includes lunch) 

 

 Day 2: Friday, May 6 



Keynote Sessions 

Opening Keynote:  
Neil Ihde  

4 Secrets to Becoming a S.T.A.R. – How to Attain Success in Your  

Personal and Professional Life 
 

Successful people have certain characteristics in common. These  

individuals are in our circles. They encourage us, inspire us...we are better 

for having known them. Over ten years ago, I made a list of my most  

favorite people on the planet and began to examine their influence and 

what made them so special. They achieved much in their personal lives 

as well as in their work. I found that each of them was a S.T.A.R. and I  

uncovered their secrets on how they became that way.  

Friday Morning Keynote: 
Dana Zuburchen 

Attracting, Engaging and Retaining Superstar Volunteers 
 

If your goals are to grow you organization, increase your volunteer 

base and more deeply engage your current volunteers, you must 

connect at a deeper level than you ever have before. Emotional 

intelligence (EQ) is at the heart of any successful organization and 

the key to people engagement. During this inspirational presenta-

tion we’ll challenge the status quo:  encourage trashing traditional leadership strategies and leading through 

connection. In this keynote and follow up breakout sessions, participants will explore:  

 What is Emotional Intelligence and why does it matter?  

 How a reliance on traditional listening is sabotaging our teams, organizations and relationships.  

 The benefits of increased Emotional Intelligence to your organization. 

 How to create deeper connections with current volunteers and engage new volunteers in ways you’ve 

not before.  

Closing Keynote: 
Stephanie Bellin  

Civility in the Workplace 

 

If you believe work place work smarter, better and happier when 

people get along, this presentation will help you start living it.  

Learn the key principles of civility and the tips and tools for creat-

ing a more civil workplace. 



 Workshops at-a-glance 

Workshop 4 (10:00 - 11:00 AM) 

 4A: Step by Step Superstar Volunteer Attraction, Engagement and Retention, Dana Zuburchen.  

 4B: Volunteers Gone Viral: Building a Community of Volunteers Online, Janelle Galica.  

 4C: More Than Just a Pin: How to Keep a Diverse Volunteer Base Happy, Jo Jones.  

 4D: The Role of Volunteering in Academic and Career Planning, Paul Vidas.  

 

Workshop 5 (11:15 - 12:15 PM) 

 5A: Rethinking Recognition, Barry Altland.  

 5B: Next Generation, Janine Diana + Katie Meyer.  

 5C: What Makes You "You" and What Makes Them "Them"? Myers-Briggs Personality Primer, 

  Neil Ihde.  

 5D: Fundraising/Events, Tom Palzewicz.  

Workshop 1 (10:00 AM - 11:00 AM) 

1A: Setting the Stage for Healthy Conflict, Neil Ihde.  

1B: Using Social Media to Enhance Your Volunteer Program, Shawn Steen.  

1C: Volunteer Management 101: Building a Foundation of Best Practices, Shelly Kaiser.  

1D: Keep Calm and Volunteer, Jennifer Dieter + Beth Servais.  

 

Workshop 2 - 90 minutes (1:30 - 3:00 PM) 

 2A: The Leader’s Role in Sustaining Volunteer Passion, Barry Altland.  

 2B: Tap Into Your Resources: Creating and Utilizing Volunteer Agency Ambassadors, Heather 

  Stoskopf.  

 2C: What Mickey Mouse Taught Me About Volunteer Management, Jodi Isom.  
 2D: Good Leaders Ask Great Questions; How to Develop Your Communication, Leadership 

  Skills and Teams for Greater Results + Bonus Mini-Program: The 5 Things You Simply Must 

  Do As Leaders to Equip Future Leaders, Larry Cockerel.  

 

Workshop 3 (3:15 - 4:15 PM) 

 3A: Harnessing the Power of Service-Learners, Rachel Aderholdt.  

 3B: Finding and Engaging Volunteers Through Social Media, Jo Jones.  

 3C: Volunteer Screening: Keeping the Bad Apples Out of Your Organization, Glen Tilot.  

 3D: The CVA Credential: A Mark of Excellence, Lynne Dempsey, CVA + Teri-Gene Conlin, CVA. 

   

Topic Area Professional Networking (4:30 - 5:30 PM) 

 Human Services Organizations.     

 Medical Organizations.  

 Mentoring Organizations.  

 Faith Based Organizations.  

 Museums + Arts Organizations .  

 Day 1: Thursday, May 5 

 Day 2: Friday, May 6 



 Workshop Descriptions 

Workshop 1 (10:00 AM - 11:00 AM) 
 

1A: Setting the Stage for Healthy Conflict, Neil Ihde. 

It is a fact that if you combine people, a common envi-

ronment, and enough time there will be conflict. It is 

not a possibility, but an inevitability. We must learn to 

plan, prepare, and manage this conflict in a healthy 

manner. Identifying and realizing a mutual purpose is 

the key to working through differences.  

 

1B: Using Social Media to Enhance Your Volunteer Pro-

gram, Shawn Steen.  

An introduction to social media platforms Facebook 

and Twitter, and how to most effectively use them ef-

fectively to recruit volunteers, promote your events, 

and build supporters.  

 

1C: Volunteer Management 101: Building a Foundation 

of Best Practices, Shelly Kaiser.  

Congratulations!  You are the new volunteer manager 

at your organization.  What foundation knowledge do 

you need now to be effective in your role so you don’t 

become another turnover statistic?  What strategies 

are a “must” to insure that the volunteers you’re in 

charge of are committed, satisfied and high perform-

ing?  This session is intended for new volunteer manag-

ers (< 1 year) or those wishing to review the basics.  

Leave with the documents, templates of forms and rec-

ommended references to help you put your 

knowledge into action. 

 

1D: Keep Calm and Volunteer, Jennifer Dieter + Beth 

Servais. Volunteers are essential to carrying our mes-

sage into the community and advocating for our caus-

es. During times of change, keeping that message con-

sistent can be difficult when volunteers don’t under-

stand the change or why it’s needed. 

 

This session will use our rebrand to Homeless Connec-

tions as a case study for how to communicate effec-

tively to volunteers during times of big change within 

your organization.  

  

Workshop 2 - 90 minutes (1:30 - 3:00 PM) 

 
2A: The Leader’s Role in Sustaining Volunteer Passion, 

Barry Altland.  

The volunteer is attracted to the vision and mission of 

the organization.  Their passions have been discovered.  

What can a leader of volunteers do to sustain their pas-

sion?  

Participants in this session will explore best practices for 

discovering, leveraging and feeding the inherent pas-

sions of every volunteer in their organization.  As leaders 

(yes, we are all leaders!) we share in the responsibility of 

Equipping, Guiding, Supporting and Inspiring those who 

serve with us.  The tips and techniques shared will pre-

pare you to create enriching, fulfilling experiences that 

make volunteers want to keep coming back! 

As a result of their participation in this session, leaders 

will be able to: 

 Embrace the concept of Otherliness as a key com-

ponent of leading and engaging volunteers. 

 Rethink the role intrinsic and extrinsic motivation 

play in inspiring exceptional volunteer perfor-

mance.    

 Offer concise, meaningful performance feedback 

to volunteers following the R-B-I/B-I-F Feedback 

Model.    

 Engage in Coaching conversations with their dedi-

cated volunteers to continually assess their pas-

sions, needs, wants and desires.   

 Leverage the insights gained from reverse-

engineering, asking and shopping their current or-

ganizational practices to sustain volunteer engage-

ment.   

 

2B: Tap Into Your Resources: Creating and Utilizing Vol-

unteer Agency Ambassadors, Heather Stoskopf. 

One of your most precious resources is already a part 

of your agency-your experienced volunteers!  Learn 

what the Agency Ambassador program looks like and 

how to successfully implement it in your non-profit. 

 

2C: What Mickey Mouse Taught Me About Volunteer 

Management, Jodi Isom.  

Volunteer management boiled down is really all about 

excellent customer service with our customers being 

our volunteers.  No one does customer service like the 

Disney company.  From its movies to its theme parks, 

they have a proven track record of success and mak-

ing people happy.  This highly interactive session will 

cover 10 of Disney’s management principles that we 

can easily apply to how we manage our volunteers.  

Plus, we’ll have a little Disney fun along the way! 

 

2D: Good Leaders Ask Great Questions; How to Devel-

op Your Communication, Leadership Skills and Teams 

for Greater Results + Bonus Mini-Program: The 5 Things 

You Simply Must Do As Leaders to Equip Future Leaders, 

Larry Cockerel.  

As volunteer coordinators, leadership is the key to cre-

ating vision, developing and equipping future leaders 

and building healthy and dynamic teams. This is the 

reason you want to be in the room for this program. 

Larry will share his program How to Develop Your Com-

munication, Leadership Skills and Teams for Greater 

Results from World Leadership Guru, Dr. John C. Max-



 Workshop Descriptions 

well’s book; Good Leaders Ask Great Questions, we will 

discuss the power of great questions, communication 

and equipping others for leadership and how this builds 

teams working together for greater results and purpose.  

Bonus program; The 5 Things You Simply Must Do as 

Leaders to Equip Future Leaders, is a must attend piece 

of the program that will help lift your lid on your leader-

ship abilities for equipping future leaders. It’s our duty as 

leaders to prepare the future through our people, it’s 

our leadership legacy! This will be an interactive session, 

because Larry believes to truly learn, grow and equip 

others we must first be engaged, involved and ready to 

change and grow ourselves. Will you be in the room? Is 

a great question for all good leaders attending? 

 

 Workshop 3 (3:15 - 4:15 PM) 

 
3A: Harnessing the Power of Service-Learners, Rachel 

Aderholdt.  

Tap into a large, diverse, and most of all skilled group of 

volunteers by harnessing the power of service-learners. 

You will learn what exactly service-learning is, how to 

create mutually beneficial volunteer experiences, and 

gain resources for navigating and connecting with ser-

vice-learning programs in higher education.  

 

3B: Finding and Engaging Volunteers Through Social 

Media, Jo Jones.  

You organization finally has Facebook, Twitter and 

LinkedIn AND they just gave you the password. Now 

what? In this session, you will learn best practices for 

finding and recruiting potential volunteers directly 

through social media. You will also learn how to best 

communicate your need for volunteers through various 

social media platforms and how to engage established 

volunteers through these platforms. Participants will 

walk out with a campaign plan that they can begin 

using immediately to recruit new volunteers and ener-

gize their established volunteer base. 

 

3C: Volunteer Screening: Keeping the Bad Apples Out 

of Your Organization, Glen Tilot.  

The Background Checks workshop is a popular repeat 

session with Stu Driessen and Glen Tilot.  They will pro-

vide information on record checks from the Wisconsin 

Department of Justice, relevant websites, and infor-

mation on the Wisconsin Court System Circuit Court ac-

cess.  Costs and fees for various record checks will be 

discussed.  They will also explore the Non-Profit Risk 

Management Center from Leesburg, Virginia and do 

some real life background checks on individuals.  This is 

an interactive group, so bring questions. 

 

 

3D: The CVA Credential: A Mark of Excellence, Lynne 

Dempsey, CVA + Teri-Gene Conlin, CVA.  

We will be discussing the process of how to receive the 

Certification in Volunteer Administration (CVA) from the 

Council for Certification in Volunteer Administration 

(CCVA).  Attendees will hear about the history of the 

CCVA, details on what the CVA is and what the re-

quirements are for eligibility and the professional bene-

fits of the CVA credential.   

 

 Workshop 4 (10:00 - 11:00 AM) 

 
4A: Step by Step Superstar Volunteer Attraction, En-

gagement and Retention, Dana Zuburchen.  

In this breakout session, you will roll up your sleeves to 

develop your own customized plan to amp up the 

quality and quantity of your organizations’ volunteers 

so you can have an all-star volunteer team. 

 

4B: Volunteers Gone Viral: Building a Community of 

Volunteers Online, Janelle Galica.  

Volunteer Coordinators have the responsibility of ensur-

ing their organizations attract and maintain reliable 

and enthusiastic volunteers. In today’s world of online 

convenience, it is invaluable to be able to offer volun-

teers a quick and user-friendly platform to sign up, can-

cel or swap shifts. VolunteerSpot is one such site that 

empowers the volunteer to do his or her own schedul-

ing. Additionally, VolunteerSpot allows the volunteer to 

communicate with the coordinator and with other vol-

unteers. The presentation will open with a question 

posed in an online forum (TodaysMeetw do you cur-

rently engage your volunteers?  

 

4C: More Than Just a Pin: How to Keep a Diverse Volun-

teer Base Happy, Jo Jones.  

Many programs are at a loss on how to reward their 

volunteers for their selfless dedication. Some volunteers 

are happy with a thank-you, so volunteers really want 

that recognition dinner. Keeping volunteers happy 

takes more than just a pin; it should be a fully devel-

oped plan that strives to let the volunteers know they 

are appreciated 365 days a year.  In this session, volun-

teer managers will learn how to find out what their vol-

unteers really want to keep them happy. Volunteer 

managers will also hear about some unique recogni-

tion ideas that work great in a nonprofit environment.  

 

In this talk, I will go over trends in volunteer manage-

ment such as volunteer placement and recognition. A 

happy volunteer is a volunteer that wants to be in the 

job they are in, and are being recognized that way 

they want to be recognized. I will cover how to effec-

tively survey their existing volunteer base and how to  



. 

 

 

 

use this knowledge to craft a volunteer recognition pro-

gram. We will also cover some unique recognition ideas 

that are fun for everyone involved! 

 

4D: The Role of Volunteering in Academic and Career 

Planning, Paul Vidas.  

 

 Beginning in 2017, all Wisconsin school districts will be re-

quired to have Academic and Career Plans (ACP) for all 

students, 6th through 12th grade.  Volunteering is includ-

ed in the portfolio of experiences that can be document-

ed within those plans.  The workshop will cover how the 

www.getnvolved.org (a free website) assists students and 

schools in verifying and compiling these activities for ACP. 

 

Workshop 5 (11:15 - 12:15 PM) 

 
5A: Rethinking Recognition, Barry Altland. 

Every volunteer desires and deserves to be acknowl-

edged for their hard work and dedication.  But, how do 

we recognize people in a way that is meaningful to 

them?      

Participants in this session will reach beyond the traditional 

recognition practices that have long been used in organi-

zations of all types to discover more significant methods 

for honoring the time and talents shared by volunteers.  

After all, meaningful recognition is just like engagement, it 

happens one person at a time.          

As a result of their participation in this session, leaders will 

be able to: 

 Define and contrast the concepts of Appreciation, 

Recognition Reward and Incentive.   

 Embrace the concept of Otherliness as a key compo-

nent of acknowledging volunteer performance. 

 Determine the appropriate strategy for your organiza-

tion to create a lower investment/higher return on 

your acknowledgement efforts.    

 Link the insights gained from a Discovery conversation 

with a volunteer to the most appropriate way to rec-

ognize them for their time and talent investment.      

 

5B: Next Generation, Janine Diana + Katie Meyer.  

EAA hosts the World’s Largest Aviation event each year in 

Oshkosh.  The events success is due in part to the active 

involvement of over 5,000 volunteers.  With our volunteer 

demographics primarily being made up of Baby Boomers 

and Traditionalist, we knew we needed to proactively 

begin preparing for the future.  We introduced a Colle-

giate Volunteer model in 2015…and we would like to 

share our story with you.  This new program is not only 

generating the next generation of volunteers, it is also 

growing our business model. 

 

5 

 

5C: What Makes You "You" and What Makes Them 

"Them"? Myers-Briggs Personality Primer, Neil Ihde.  

All of us have distinct personalities. We have motivations 

for everything we do. And the more we understand out 

personality, the happier we are. We improve out ability to 

relate to others, we communicate better, and we put our-

selves in situations that play to our strengths. And once we 

understand our own personality, we can begin to figure 

out the personality preferences in others. 

 

5D: How to Create a World-Class Fundraising Event, 
 Tom Palzewicz.  

 

What is the best kind of Event to Hold? 

What goes into Planning the Event? 

How to Maximize your Volunteer Base 

How to create Passion and Results for you Event 

How to make it Fun for the Team! 

This workshop will answer all these questions and 

make your next fundraising event a success. 

 
 

 Workshop Descriptions 



 

 

RESOURCE AREA 

One-on-One Social Media Tutorial, Jody Weyers. 

Sign up for a 45 minute one-on-one session with Jody Weyers, self-

trained social guru, to look at your social use and ask for advice on 

how to use a particular platform or tool, marketing strategies or tools 

you should be using. This is your time to use as you want to ask ques-

tions and learn. Bring your own lap top/tablet, smart phone, and list 

of social accounts your agency and yourself are on.   This is a free 

service.  You may sign up directly at http://www.signupgenius.com/

go/30E0E49AFAE29A1F94-oneonone . 

 

TOPIC AREA PROFESSIONAL NETWORK (May 5th, 4:30-5:30PM) 

Join other Volunteer Professionals in your field for this group discus-

sion.  The session will be lead by a Volunteer Manager in your specif-

ic filed.  The session leader will have questions to present to at-

tendees to create discussion.  This will be a great networking oppor-

tunity specific to your line of work. 

 

#WVCA2016 

Use the hashtag #WVCA2016 on social media when talking about 

our conference.  

 New this year at the conference 



 Presenter Bios 

KEYNOTE SPEAKER BIOS 
 

ABOUT NEIL IHDE 

Neil Ihde is a speaker, consultant and founder of Life IQ 

where he motivates groups and individuals to work, 

play, relate and live intelligently. He has worked with 

numerous managers, directors, corporate leaders, and 

teams to improve their personal and professional effec-

tiveness. Neil’s list of Fortune 500 companies he has 

worked with includes Wal-Mart, Merrill Lynch, PepsiCo, 

and AT&T among others. Neil has also consulted inter-

nationally with clients from a dozen countries. He is the 

co-author of the book “When Would Now Be A Good 

Time?” and was recently a personality consultant to 

Woman’s World magazine. His Life IQ YouTube channel 

recently surpassed a quarter of a million views! Neil’s 

academic background includes a B.A. in Psychology, a 

B.A. in Sociology, and an M.A. in Counseling. Neil and 

his wife Deb have two children and live in Appleton, 

Wisconsin. 

 

ABOUT DANA ZUBURCHEN 

Dana Zuburchen is known by many titles including 

Chief Transformationist, Certified Professional Coach 

and Marketing Guru.  

Dana is a no-nonsense coach, committed to helping 

leaders and professional women transform their busi-

ness relationships through emotional intelligence 

coaching, personal brand development and leader-

ship training.  

Dana has been a featured coach for American Family 

Insurance 2013 Dream Camp event, working alongside 

Kathy Ireland to help entrepreneurs move their business 

forward. Before becoming a certified coach, published 

author and national speaker Dana founded a media 

buying agency that she grew to an eight-figure com-

pany by the time she was 30.  

Dana’s dream is for people to create stronger relation-

ships inside and outside the workplace through a better 

understanding of themselves and how they relate to 

the world around them.   

 

ABOUT STEPHANIE BELLIN 

Stephanie Bellin received her Bachelors of Business Ad-

ministration from The University of Wisconsin-Madison 

with an emphasis in Human Resources.  Directly out of 

college she worked for Target Stores as a Human Re-

sources Manager, Guest Services Manager and Assis-

tant Store Manager.  After leaving Target she worked 

for McCain Snack Foods as a Human Resources Man-

ager and then on to Trega Foods as an Operations/

Human Resources Manager.  At that point Stephanie 

decided to take a break from the work force and stay 

home with her three children, and for the last eight 

years has been working for ThedaCare At Work as an 

Employer Services Trainer.  Most of Stephanie’s position 

consists of doing on-site training in various areas - civility 

in the workplace, harassment, stress management, sur-

viving job loss, managing the change curve, wellness, 

family/work balance, dealing with difficult people, 

etc.  She also provides Human Resources consulting in 

all aspects of human resources.   

 

WORKSHOP SPEAKER BIOS 

 
RACHEL ADERHOLDT is the Service-Learning Specialist at 

Northeast Wisconsin Technical College. Rachel is re-

sponsible for creating relationships between communi-

ty partners and faculty members that benefit and en-

hance real world life experiences for students, while 

satisfying a community need. Most of her time is spent 

guiding and assisting students, community partners, 

faculty, and staff during their service-learning experi-

ence; while also documenting and tracking projects 

throughout the college. Rachel has an extensive and 

diverse history of community service, and firmly be-

lieves that every person can make a difference. 

 

BARRY ALTLAND is a writer, speaker, thought leader, ex-

pert on leading and engaging volunteers, and organi-

zational partner and consultant. He blends fifteen years 

of leadership in talent strategy, organizational develop-

ment, leadership development, and learning and per-

formance, and ten years of hospitality leadership expe-

rience with a multitude of experiences as a volunteer 

and leader of volunteers.  

Barry’s current book, “Engaging the Head, Heart and 

Hands of a Volunteer," is a simple guide for leaders of 

volunteers to feed the passion of those who choose to 

serve. Barry currently resides with his wife, Kristy, in a 

suburb west of Orlando, Florida.  

 

LARRY COCKEREL is an International Leadership Coach 

and Speaker for The John C. Maxwell Team, Author, 

Sales Training Specialist and Business Development Ex-

pert. Larry is the Founder of The Business Building Acad-

emy (The BBA) a monthly membership driven public 

seminar on sales, marketing and business topics. Larry is 

also a Cancer Survivor and Cancer Survivor Inspiration-

al Speaker that inspires Cancer Survivors and Caregiv-

ers at ACS Relay for Life Events. 

Larry’s on a mission of “Making a Difference on Pur-

pose”. Larry is excited to be sharing on Good Leaders 

Ask Great Questions and The Law of 5. This program will 

help you increase your leadership, communication and 

team building skills. He is honored to share that he un-

derstands Volunteerism, by receiving the Volunteer Ex-

cellent Award from the State of Arkansas and to this 



 Presenter Bios 

date does his share of volunteer work and giving back!                                                                                                                      

Larry resides in Cedarburg Wisconsin with his lovey bride 

of 21 years and 4 kids (cats). He loves to write, read, 

cook, ride his Harley, listen to music, take walks in the 

early morning and live life to his greatest potential dai-

ly, and inspire others to do the same!  Oh yes, was 

once an Arkansas Razorback fan, but now a devoted 

Green Bay Packer fan! 

 

TERI-GENE CONLIN, CVA began working as a Volunteer 

Coordinator at WPBS-DT in Watertown, NY.  Her position 

was combined with the Education Services Manager 

position at the station to create the Outreach Manager 

position.  After many years in that position, her husband 

retired from the US Army and in 2014 took a position in 

Eau Claire WI with Mayo Clinic.  Teri-Gene now works as 

the Volunteer Coordinator for the City of Eau Claire.  

She is President-Elect of the Chippewa Valley Volunteer 

Coordinators Association and Secretary for the Wiscon-

sin Volunteer Coordinators Association.  In 2015,  

Teri-Gene received her certification through the Coun-

cil for Certification in Volunteer Administration (CCVA). 

 

LYNNE DEMPSEY, CVA began her career in Volunteer 

Administration as a volunteer in staff services for the 

American Red Cross.  In 2011, she was hired by VIP Ser-

vices, Inc. in Elkhorn, WI to formalize and expand their 

volunteer program including working with the service 

learning program at local college.  In 2014, Lynne re-

ceived her certification through the Council for Certifi-

cation in Volunteer Administration (CCVA).  She still ac-

tively volunteers at a local therapeutic riding facility. 

 

JANINE DIANA joined EAA in 2012 as Vice President of 

People & Culture, with more than a decade of senior-

level human resources experience for both non-profit 

and for-profit organizations. Her EAA responsibilities in-

clude recruitment and retention for EAA’s nearly 200 

permanent and 600 seasonal employees, performance 

training and management, membership operations 

and strategies, strategic planning, and employee rela-

tions functions. 

Janine is also working to strengthen the relationship be-

tween EAA and its more than 5,000 volunteers in a year

-round basis in Oshkosh, including more than 5,000 dur-

ing the annual EAA AirVenture Oshkosh fly-in. 

 

JENNIFER DIETER, Certified Fund Raising Executive, has 

over 12 years of professional experience, primarily in 

fund development. She is currently the community rela-

tions director at Homeless Connections where she over-

sees fund development, communications, and volun-

teer management. She coordinated the organization’s 

name change and rebrand in 2014. An active volun-

teer, Jennifer serves as president of the Appleton Ca-

reer Academy Board of Directors, is a member of the 

Friend of the Appleton Fire Department Board of Direc-

tors, and is a big sister with Big Brothers, Big Sisters of the 

Fox Valley.  

 

JANELLE GALICA is the Community Engagement Coor-

dinator for Day By Day Warming Shelter in Oshkosh, WI. 

She earned her Bachelors of Science in Education from 

UW-Oshkosh and will be graduating with a Master’s de-

gree in Literacy and Language in spring of 2016. 

Janelle enjoys connecting with the volunteers at Day 

By Day and continually seeks ways to engage and 

communicate with volunteers. She lives in Oshkosh with 

her husband and two children. 

 

JODI ISOM has served as the Volunteer Services Man-

ager at Greater Fox Cities Area Habitat for Humanity 

since November 2000.  During that time, she has 

worked as part of a team to develop an award-

winning Senior Crew, a group of leadership volunteers 

who serve as the heart of Habitat in the Fox Cities.  Jodi 

was part of the initial Habitat for Humanity International 

SET (Subject Expert Team) in Volunteer Management 

and enjoys advising other Habitat volunteer manage-

ment staff that are just starting out.  She is most proud 

of the weekly volunteer e-newsletter concept she cre-

ated many years ago that now has a subscription of 

approximately 5,000 local volunteers.  Jodi’s favorite 

part of her job is the relationships she’s built with co-

workers and the amazing volunteers of Habitat.  Jodi 

holds a BS degree in Youth Ministry and Bible from the 

University of Northwestern at St. Paul.  She has 2 grown 

daughters and is enjoying a newly empty nest with her 

husband David in Appleton.   

 

JO JONES is a seasoned non-profit professional and 

graduate of UWM’s Nonprofit Management and Lead-

ership Master’s Program. She has been involved in the 

Milwaukee and Waukesha nonprofit community for al-

most 20 years. She currently works for The DATE SAFE 

Project, a mission based for profit that advocates 

teaching consent and respect to end sexual assault. 

She is also on the AVM Board, the WVCA Board and 

serves on The PEACE Fund Board as their nonprofit con-

sultant. 

 

SHELLY KAISER coordinates the Marshfield Clinic Volun-

teer Wisconsin AmeriCorps Program and serves as ad-

ministrator of Volunteer Wisconsin, a state-wide coali-

tion committed to supporting volunteerism in Wiscon-

sin.  Shelly has worked seven years as a Volunteer Cen-

ter Director and over 10 years as a business teacher 

and substitute teacher. 



 Presenter Bios 

Shelly holds a Masters of Business from Northern Illinois 

University.  Outside her work roles, Shelly enjoys volun-

teering for a variety of great causes and within her 

church. 

 

KATIE MEYER has been with EAA since 2014 and has 

what she believes to be one of the best jobs around as 

she gets to work with EAA’s 5,500+ amazing volunteers. 

As a HR Business Partner/Volunteer Program Manager 

she is able to use her experience and education in Hu-

man Resource Management and her passion and his-

tory of volunteerism to make a difference. 

 

TOM PALZEWICZ 

After serving in the Armed Services on the USS Scamp, 

a nuclear submarine, Tom ventured into the world of 

accounting and finance, receiving his Bachelor of Busi-

ness Administration degree with a major in Accounting. 

He enjoyed a rewarding career in banking with Firstar, 

Marshall & Ilsley, Associated Bank and US Bank.  While 

working in corporate banking Tom discovered his pas-

sion lay in a much different arena – community growth 

and development.  He immediately recognized Action-

COACH would help him to achieve this vision. 

 

BETH SERVAIS has been with Homeless Connections as 

the Volunteer & Special Events Coordinator for about 3 

years. In her role as volunteer coordinator, Beth is work-

ing toward creating a team of volunteers whose skills 

match more directly with the needs of staff, and there-

fore laying the grounds for an environment in which 

staff and volunteers work side-by-side to achieve the 

goals of the organization. She has served as president 

of the local WVCA affiliate, Volunteer Action Council of 

the Fox Cities, for 2 years and volunteers for various pro-

jects with other agencies. Beth is also very active in the 

arts, as she paints and exhibits her work at different 

shows and events throughout the community.  

 

SHAWN STEEN is the Director of Outreach for Literacy 

Network of Dane County, overseeing recruitment/

screening/placement of almost 1,000 volunteers each 

year. She has presented at several statewide confer-

ences on topics covering volunteer recruitment & man-

agement, developing social media presence, and us-

ing skilled volunteers. In her free time she is an active 

volunteer, serving on several non-profit boards and 

committees, recording and producing promotional 

spots for a community radio station, and helping with 

various neighborhood festivals and events. 

 

HEATHER STOSKOPF, Interfaith’s Community Liaison, is a 

former Volunteer Coordinator and longtime volunteer. 

In 2013, she was the top fundraiser in the South Region 

for a global non-profit and was ranked 10th is the world 

in 2014. While her love of non-profits is universal, she is 

proud and honored of the role she now has in helping 

to create meaning in the lives of Waukesha County 

seniors.  

 

GLEN TILOT is a Social Worker / Volunteer Coordinator 

from Brown County Human Services Department. Glen 

has been practicing in this capacity for 34 years. He is 

currently recruiting, screening, training and managing 

volunteers in The Pals Program, the Parent Pals Pro-

gram, the Court Ordered Supervised Visit Program, The 

Guardian Program, Volunteer Drivers, and all intern 

placements within the Department of Human Services 

and the Community Treatment Center.  

Glen is a past President of the Wisconsin Volunteer Co-

ordinator’s Association and has held numerous posi-

tions as a member of the Bay Area Managers of Volun-

teer Services. 

 

PAUL VIDAS earned his MSE Counseling & Guidance 

degree in 1976.  His early work was in dropout preven-

tion and remediation using work-based learning.  His 

entire 40-year career focused on positive youth devel-

opment though nonprofit organizations in partnerships 

with school districts.  This included 6 years as an Ameri-

Corps director.  Over the last eight years, he devel-

oped and operated GetNvolved, an online application 

that promotes, records, and verifies work-based learn-

ing and community service in a way that enhances 

their educational value.  GetNvolved® is currently in 

partnership with Wisconsin Center on Education and 

Work that serves more than 220 school districts in Wis-

consin through CareerLocker and Wisconsin Career 

Pathways. 

 

JODY WEYERS graduated from UW-Green Bay in 1996 

with a degree in Communications Processes. She has 

been with the American Red Cross for 15 years. She 

was the Volunteer and Communications Director for 14 

years for the Northeast WI Chapter in Green Bay and 

currently works for the bio medical side of the Ameri-

can Red Cross as an Account Manager for Donor Re-

cruitment. She is no stranger to the WVCA conference 

presenting for the last 5 years on social engagement 

topics and how to use these tools to enhance your vol-

unteer program and your own personal brand. Jody 

was a 2014 star dancer for the American Red Cross 

fundraiser, Dancing with Our Stars which raised over 

half a million dollars that year. She contributes her net-

working on-line and off-line social campaign to her suc-

cess in raising $54,000 toward her dancing campaign 

and taking home the People’s Choice Award – Smooth 

for her tango!    
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